
lvlatoshri Education Society's

Matoshri College ofManagement & Research Centre
Approved by : All lndia Council for Technical Education, New Delhi (AICTE),

Directorate of Technical Education, Maharashtra (DTE), Code : M85122
Affiliated to: Savitribai Phule Pune University, Pune, Code: 1121

NAAC Accredited AISHE Code : C- 45886

Address : Eklahare, Near Odhagaon, OffAurangabad Highway, Nashik-422 105, Dist.Nashik, Maharashtra (lndia)

Ph.: (0253) 2406681 182 oToll Free No: 18002336602

E-Mail : mcmrc_director@rediffmail.com .Website : www.mba.matoshri.edu.in

Report of Academic and Administrative Audit 2019-20

Date of Conduct: Monday, 28112/2020.

Institute Name: Matoshri College of Management and Research Centre,Eklahare,Nahsik.

The report contains:

r Framework and procedure adopted for conducting AAA
o Summary of observations divided into three pafis

Observations on Key Aspects such as Academic, Practices, Adnrinistration etc

Overall Analysis - SWOC analysis and Recommendation

Roles of stakeholders

We are thankful to Management, Director,Teaching and Supporting staff; students and

stakeholders for their valuable inputs and co-operation during the assessment of AAA.

For us, this entire process has been a leaming experience. We wish you all the best for overall

development and progress ofthe institution in all aspects.

)*Y Dr.Y. M. Go
IQAC Coordinator

Dr.A.T.More

DIRECTOR
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AAA Framework and Process

The institute invited the members for conducting Academic and Administrative

Audit (AAA). By mutual consent of members and Institute the date for AAA is

decided on MondaY, 2811212020.

On the day of AAA visit to the institute, initiall.v a meeting of the IQAC Coordinator

and Director is organized in Board Room. The various aspects on which AAA is to

be conducted are discussed.

The deparlment visits are carried out by the members. Head of respective

department shared the required information with the members. Interactionsns with

studentd and staff are carried out.

Concluding meeting with al1 staff is organized after visit to all departments and

facilities. The Preliminary observations are discussed.

The members decided to submit the final repod at the earliest'
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Sr.

Academic Ir4aaagement

. Management has well defined vision, mission and goals in tune
with the policies ofhigher education.

. Teaching learning process is regular and it strictly adheres to the
well planned academic calendar.

. Several co-curricular and extra-curricular activities are organized
and students' parlicipation in sports is encor"rraged.

. Feedback system is in place. It is to be taken positively and
remedial steps are to be initiated.

. Results of various examinations are communicated to the
parents. The same are analyzed and relevant efforts are taken for
improvement ofthe performance of the weaker students.

2o Administration and

Managernent

( Supporting Academics )

. Strong and supportive management

. Adrninistrative staff is sincere and rrost of the processes are

computerized
. Students' interest is the priority. Government scholarships free-ships

and so on are available

3 Academic Practices

Faculty

and students use MOOCS
andNPiEL courses

training needed for teachers for better motivation
teamwork, research and innovations.
Students have excellcd in manl, corrpetitive events. They need
more training for career ar.rd job opportunities various skills and
professionalism.

Industry exposure and Partnership need to be enhanced.

More
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inliastrr.rcture, Financial
and Suppo( F'acilities for
Academic Activities

es be reinforced with specific financial
prousrons.

. Spacious campus with good infrastructure

. Well equipped library, classrooms, Deparhnental spaces, office
spaces, office blocks, meeting rooms and so on are available

. HosteJs, mess, canteen, play grounds and gym thcilities are
available.

. Maintenance committee is desirable to look into the
cleanliness, repairs and sat'ety olall the facilities.

. Facilities ofbarrier liee envir.onment lbr physicall,v challenged
persons are available. There is a scope tbr improvemenl.

. Well equipped computer laboratories are available.

. Support and resources of the rnanagement are available forthe
siudents.

. Research activiti

5 Institutional
Social

Responsibility
Students' interest is considered to be irnportart.

6 Functioning of the IQAC place and its functioning is as per norms.
Systematic efforts to evolve a quality culture need to be
reinforced with a view to prepar.e the students 1o face the

IQAC is in

Aspect Observations
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Roles crnel Duh"es

Sr As Observations

I Management . Motivate the staff and students with a view to make the
college a centre of excellence of Managsrnenl Education.

. Promote activities and programmes for capacity building of
teachers.

ge activities and programmes fe1 sludsnls' skill
ment

. Encoura
develo

Academic . Reinforce the participation in research 6p4 publication.
. Encourage students for competitive examinations, Start ups,

6fthe college.
hi

fo
opment.
the funct

e UIe s and de entrepren p
cS o mr OI ln Io vem ten nlno

Students
. Make u.se of every opporlunity and lacility to enhancc

personalrry developmenr and employabiliiy skills.
. Use the facilities available in college, to the fullest extent

careelsanSve nt ers no a S S se s op pro

erformanceve academic
for self devel

. Reinforce the
opment.
efforts to im

4 Other Stakeholders support by way of experience, expertise time
and skills through activities of the college in the interest of
the students.

. Communicate expectations and suggestions towards the

. Contribute and

e.overali develo ment of the colle
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Observations

spec o serva ons . Conducive atmosphere for academic activities.
. Spacious campus and adequate infrastructure

facilities.. Yoruig and enthusiastic teaching stafL
. Institutional strengths Management has well

defined vision, mission and goals in tune with
policies of higher education.. Sound financial condition.

lnstltutional We7knesses . Need to inculcate confidence, enthusiasm and
various skills atnongst the students.. Need to motivate yo-uns, stalf ro iniriare
innovation in teaching inethods and students,
actlvrhes.. Research and publications to be looked into. Need to improve performance of
students in some courses/sub ects.

. Scope lor better industry, institutional an. Innovation and creativiiy in Teaching Le
dNGO
arning

rocess

s tu ona pportuni

St I trona enges . Coniprehen
building of

sive development and image
the colle-qe.

. Ensure enrichment ofthe existing
cuniculum with supplementary skill
bas d dprogrammeS an t1 It I es
R inforce flods rbr Students perSonality
d Iopm ent
E o I research ult E I b I dc ure mp ova I Ity an
effe ti lace t actc men I Ittes

Recommen ons

L

collaborations
extra-curricular

a vlew
and for the

and
and

. Instruction for competitive examinations, skill
based prograrnmes, value addition courses with
a vlew to employability be initiated.

. Faculty ttevelopment programmes be aranged
with a view toenrichmenr of l.eachine learnins
process and research activities.

. Participation in seminars, workshops and
cont'erences be reinlorced.

exposure and.participation be irnproved
alumni participation in collegc

initiated.

. Industry

. Promote


